
KAELO -  SAAM PROCESS FLOW

01
Referral Party 

contacts KAELO call 
centre with Family 

Law query

02
KAELO completes

“Mediation 
Referral Form”

03
KAELO sms reference 

number to Referral 
Party

04
KAELO emails 

“Mediation Referral 
Form” to SAAM

(referrals@saam.org.za)

05
SAAM selects 

mediator and emails
the referral party 

details of selected 
mediator within 2 

business days

07
Selected mediator 
starts the mediation 

process

Mediation 
unsuccessful

Mediator invoices 
parties (first 30 

minutes are free) & 
arranges date and 

time for session within 
2 days

6.3

Both Parties want to 
continue with 

mediation but not 
selected mediator

09
Mediator has first 

mediation session with 
both parties

13

SAAM provides 
monthly reports to 

KAELO on case status

11
Mediator pays SAAM 
the referral fee within 
30 days of the date of 

invoice

12
Mediator provides 

monthly updates on 
case status

 (by 20th of each 
month)

6.1
Mediator discusses 

mediation process with 
Referral Party and 
Responding party

06
Selected mediator 
contacts referral

party within 2 
business days

14

6.2

Both parties do not
continue mediation or 

remains 
uncontactable

SAAM closes case & 
informs KAELO 

08

6.6

SAAM refers to 
selected mediator

6.4
Mediator informs 

SAAM who provides
the details of 3 other 
mediators to the 

referral party 

10
SAAM invoices the 

Mediator the referral 
fee

6.5

Referral party and 
Responding party
choose mediator 
from 3 mediators

Mediator issues 
Mediation 

Outcome Report 
& closes case
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